ValleyVolunteer.org provides non-profit organizations with the web presence needed to effectively communicate with their volunteers.  As our society moves further into the information age, an increasing amount of project coordination and information distribution will be conducted over the Internet.  ValleyVolunteer helps facilitate the transition between paper and web page.  By connecting web savvy high school students with traditional nonprofits in need of a web presence, ValleyVolunteer uses the technology of the future to serve today's charitable organizations.
Part One: Creating the Content

Why would an organization wish to use the Internet? What can your web site be used for? (Recruiting, General Spreading of information?)


The most important thing when creating a web site is asking Why are we creating a site? What do we want it to do? You cannot create an effective web site if you don't have an idea what the web site is going to do. You need to ask yourself whether you are trying to raise awareness about an issue (giving factual information), recruit members and/or volunteers, communicate between members and partners or getting donations. While there are definitely other uses for a web site, these seem to me to be that main reasons a non-profit organization would want a web site. In addition, try to indentify your audience. If you are seeking a wide-spread and/or international audience, you should consider having your site in two or more information. Because we live in California, Spanish should probably be the first additional language. In addition, if you are targeting an international audience you should remember that it will take longer for them to load your web site. Therefore, you should consider a second, "lighter" version of the site for those with slower connections if you are planning a graphics-intensive website (see more in Part Two). Indentifying your goals and audiences will help you decide what your site needs. For example, if you are using the site for recruitment/communications, you should have a phone number that your organization can be contacted at, and preferably an email address too. If you are using the site for communication between members, you should consider having some sort of calendar to show upcoming events.

What problems could you face while building a web site?


In general, you shouldn't have many problems making the web site. However, you obviously need a server to host the site. If you are building a complex web site, you might need to buy additional software. Therefore, you might need to be careful with finances, depending on your budget. However, there are a lot of free web hosting solutions (including ValleyVolunteer) and free web development software. In addition, there is the issue of content. You might find that previous material is not enough or cannot be easily "ported" over to the web. You might need to do your own research, writing, or photography (either with a digital camera, scanner, or using the scanning services that most photo shops now have). You might be able to get someone to help you, but often you won't, as many organizations are already stretched thin. 

What would a user want to find on a site?  What info would you be looking for on a web site?


Most users are going to looking for basic information about your organization (where it is located, its goals, its efforts to achieve the goals). In additon, contact information is vital. Other than that, see Question 1 above.

Part Two: Building the Site

 How do you convey info in the most logical manner?


There are lots of different ways to convey information.  At ValleyVolunteer, we use the KISS method.  Kiss stands for Keep It Simple Stupid.  Frequently, web masters cram too much info onto one page.  These massive pages are difficult to navigate and often confusing.  If you have enough information for two pages, then just make two separate pages.  A streamlined series of simple pages conveys information in the most strait forward and comprehensive manner.

We have prepared two case studies to demonstrate this point:

Google serves as an excellent example of a streamlined site.  The first page is remarkably simple.  Since most people go to the site to search the web, the search field is displayed as the prominent feature in center of the screen.  There is no clutter on the first page.  If you are looking for more information about the company, you can scroll down to the bottom and select the appropriate link.


Similarly when you design a site for an organization, you should display the information that most people are looking for on the first page.  You want your site to be easy for people to use so clearly place the most important info the first couple of pages.

Excite represents a different class of web sites.  While both Google and Excite are search engines, just look at the difference between their home pages.  In contrast to Google's simple start up page, Excite has hundreds of small links on its first page.  The majority of users probably don't even uses these other features.  Placing lots of links on the first page adds "clutter" the site.  Too much information makes the site more difficult and confusing to navigate.


When building your organizations site, you should prioritize your content.  On the first couple of pages -- the ones the users will see first -- place your most essential information.  Then, place information that is nice for the user to have but not essential for the understanding of your organization in subsequent subsections.
Stylistic Design Suggestions


While building your site, it is importance to keep a consistent page design.  Sites with standards on background color, text color, and font look more professional than sites that vary styles from page to page.  The structure of each page should also remain consistent.  If the navigation bar is on the left-hand side on the first page, it should remain on the left side for all the following pages.  A uniform design creates a stronger image for your organization.


The use of pictures helps add personality to your site.  Photo's from your organization's most recent project help the user receive a better idea of how your group functions and allows users to share in the experience of your most recent activity.  While pictures may be worth a thousand words, they certainly take up a thousand times more memory.  We recommend that you use about 2-4 pictures per page.  Pages with 5 or 6 pictures in a row take a long time to load and your users may grow impatient.  If you have an album of pictures you wish to share with your users, make a page which displays a small thumbnail of each picture, which users can click on the receive the full image.  

Added Features


The uses who visit your page may be interested in keeping in touch with your organization.  You may wish to open an egroups discussion forum that will allow you to send your users emails about upcoming events. 

Part Three: Site Management and Promotion

How do you advertise/promote your site once completed.


Submitting your site to search engines is the easiest way to promote your completed site.  If you look on the bottom of most search engines, there is generally a link about submitting your page.  While the process varies from search engine to search engine, most site will ask you to submit a brief description of your site and 10-15 keywords.  We recommend you submit your site to google.  Google has one of the largest user followings and also powers the search engine at yahoo.  If you do not feel like taking the time to register your site with multiple different search engines, varies site offer services which will allow you to do a mass submission to 400 different search engines.  Microsoft offers one such service at www.bcentral.com for a monthly fee and www.ineedhits.com offers a similar service for free.      

How often are you going to need to update the site?


Updating and managing your site is extremely important.  Each time your organization changes its policy or moves an activity from one day to another, you need to change the information on the site.  Some people will only be able to learn about your organization through its web site.  It may be a good idea to state when your web site was last updated.  For example, saying all information accurate as of 2-01-01 can help clear up any potential confusion.

Overview

Time Requirements


Content development

· Majority of the time

· Info already typed vs. needs to be typed

 Building the Site

· Depends on how much experience you have

· How clear an idea you have of what you want to do

Updates

· Depends on the size of the update

· Usually pretty quick

How long does it take to learn html?

· One day to understand basic concepts and learn to upload files

· Homepage, FrontPage, GoLive make web development much simpler and efficient

As the Internet becomes an integral part of our lives, volunteer organizations need to establish a presence on the web.  ValleyVolunteer.org provides these traditional organizations with the expertise and technological knowledge they need to ride the wave technology. 

